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Strategic Plans that Work



Learning Agenda

• Understand the benefits of strategic planning
• Clarify the expectations of the Strategic Plan Deliverable
• Gain best practices and tools to support strategic planning
• Peer exchange 
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Poll: Where are you in the process 

• What plan? Have not started
• Have begun to engage partners
• Have a draft
• Just putting on the finishing touches



• Bring partners together and 
partner alignment

• Adjusting to a changing context
• Bring a sustainability lens to the 

workplan
• Building out a communications 

plan
• Aligning strategy and evaluation 

plan

Benefits and Uses
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Strategic 
Plan

Engage partners 
early on to 

determine long-
term strategy for 

your program

Begin thinking 
about 

sustainability
Opportunity to 

adjust your 
current program’s 
goals, objectives, 

and work plan



Process

– Understanding and incorporating each other’s perspectives
– Understanding how this work fits/aligns with each organization
– Revisiting the need that originally informed initiative
– Developing and/or revisiting vision and strategic purpose
– Discussing management and communications structures
– Conducting an environmental scan (SWOT 

analysis)/Community Assessment
– Defining and prioritizing strategic actions
– Modifying goals and objectives
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Strategic Plan

Evaluation 
Plan

Work  Plan

Data

Sustainability 
Plan

Funding 
Plan

Business 
Plan

Community Needs Assessment



Partner Alignment
Favorable Characteristics Unfavorable Characteristics

Clear focus to the vision Sense of fear and desperation among partners

Efforts are aligned and prioritized to vision and 
goals

Many partners believe that others are just 
“looking for money”

Partners have formed a strong sense of group 
identity

Partners believe they’ve come together just to 
deliver on grant

Focused both on system change and meeting 
partner member needs

All goals and plans are short-term without 
alignment to a larger vision

Clear understanding of need based on evidence Partners can not clearly explain why they are at 
the table

There is individual, organizational value and 
collective benefit of the partnership

Individual organization's missions and priorities 
are misaligned with the strategic purpose of the 
initiative



General Guidance 

• The plan is for your funded Outreach project (not that of the 
lead organization)

• Max 10 pages
• For the HRHI Track this serves as your Final Community 

Assessment deliverable
• Strategic Plan is due September 30 by email to your TA 

Provider copy your Project Officer
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Part 1: Program Description

A. Background and Partner Alignment
*note non-rural leads must summarize how the initiative aligns with 
each partner organization’s commitment to rural. 

B. Vision and Strategic Purpose Statement (tip keep it at the top of 
agendas)
C. Management and Communications

– Internal and external communication
– Decision making process (note non-rural lead organizations must 

include rural partner involvement). 



II. Strategic Planning Process 

A. Identification of need (tip you may want to write this section after your SWOT)
B. Process 

– How partners were engaged
– Names and positions of those who participated
– General process 



Part III

Regular Track SWOT Analysis
A. Strengths, Weaknesses, Opportunities 

and Threats
B. Strategic Actions

HRHI Special Track Assets & Gap Analysis 
1. Updates on how partners, people 

with lived experience and other 
stakeholders were involved in your 
process. 

2. How you collected the information
3. An update inventory tool
4. Summary of key findings and next 

steps



Part IV: Goals and Objectives Regular Track

Goals and Objectives How will you evaluate revised 
goals/objectives? 

(ie, sample measures)Proposed in Grant Application Updates/Revisions
Goal 1: More adults in __ County will 
effectively manage their diabetes. 

n/a

Objective 1.1: Implement 5 community 
outreach events in __ County by April 
2027 to educate and promote diabetes 
program. 

n/a

Objective 1.2: Develop partnerships 
with 5 local primary care practices to 
provide diabetes education services by 
April 2027.

Objective 2: Develop partnerships with 5 
local primary care practices and the 
regional hospital by April 2027 to provide 
diabetes education services.

# of established agreements (e.g., 
MOU’s, Letters of Agreement)​

Documentation of new referrals 
processes​

Objective 1.3: Conduct 15 diabetes 
management workshops in __ County 
by April 2028.

n/a



IV. Goals and Objectives HRHI Special Track

Goals and Objectives How will you 
evaluate 
revised 

goal/objective

(i.e. sample 
measure)

Assessment 
Question 

What do we 
want to know? 

Data Source

Where will the data be obtained?

Who is responsible? 

Timeline

When will collect 
the data? 

Desired status/Goal for this 
measure

What does success look like?

Proposed in 
Grant 

Application
Updates/Revisi

ons

Objective 1.1 
Train RNs and 
APRNs to 
identify and 
escalate high 
risks 
pregnancies 
for telehealth 
specialty 
consults

Train and RNs, 
APRNs and 
CHWs to identify 
and escalate 
high risks 
pregnancies for 
telehealth 
specialty 
consults

# of RNs, 
APRNs and 
CHWs trained to 
identify and 
escalate high 
risks 
pregnancies for 
telehealth 
specialty 
consults

Did program 
increase the 
number of RNs, 
APRNs and 
CHWs trained to 
identify and 
escalate high 
risks 
pregnancies for 
telehealth 
specialty?

Data Source:
-Attendance logs
-Pre/post survey
-Telehealth referrals

 Individual responsible:
-Training coordinator
-Data specialist

Start date:
Quarter 4 

End date: 
Telehealth 
utilization  
reviewed 
quarterly

X number of RNs, APRNs and 
CHW trained 

X% increase in referrals to 
telehealth specialty consults. 

Objective 1.2 
Provide target 
TA to health 
care providers 
on telehealth 
platform

N/A # of telehealth 
referrals from 
clinics receiving 
TA

Did targeted TA 
increase 
telehealth 
referrals from 
clinic sites?

Data source: 
-EHR

Individual responsible:
Data specialist

Start date: 
Quarter 4

End date: 
Telehealth 
referrals 
reviewed 
quarterly

X% increase in telehealth use 
from clinics receiving TA



Resources

• Monthly TA Calls
• Site Visit – in-person or virtual
• Facilitation guide



Thank You!
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