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Module Purpose: This module is designed to lead consortium/network partners in a strategic planning
process. The module includes processes for developing a vision statement, strategic purpose statement,
conducting a SWOT analysis, developing strategic actions, and modifying goals and objectives. The module
can be adapted to include any or all of these elements depending on the needs of the community.

Desired Outcomes: After completing this module, consortium/network partners should be positioned
to think and act in a more strategic fashion. They should have reached agreements on decisions for
inclusion in the network/consortium’s strategic plan. The strategic plan should provide guidance for
structuring their program throughout the grant period and beyond.

Before Beginning: To be successful, the module requires the FULL PARTICIPATION OF
CONSORTIUM/NETWORK MEMBERS, with representation from each of the partnering organizations. In
addition, it is advisable for TA consultants to:
¢ Review the details of the grant application, work plan, evaluation plan, and any other available
grant program documents
¢ Discuss and come to agreement with the grantee and Project Officer (if applicable) on:
o Intended meeting outcomes
o Individual roles and responsibilities, as well as who should attend
o Content of the agenda
o Length of the meeting
o Appropriate room layout
o Meals/refreshments
e Customize any and all aspects of the module to the needs and specifications of the grantee and
site visit.
e Use this guide to develop a facilitation plan for the meeting.



Materials and Logistics: These are the equipment and materials needed for conducting this

module:
EQUIPMENT MATERIALS HANDOUTS
Laptop L1 Facilitator’s plan Strategic plan template
1 Markers Goals and Objectives
O

O
1 Projector
O

chart pads — self-adhesive

2-3 flip chart stands with flip

Oo0o

Post It Notes — 3 separate
colors

Colored dots

Flash drive with Power Point
presentation — customize
slides and notes as needed
Pens for participants

Index cards

Tape

worksheet
SWOT worksheet
TOWS Analysis handout




Layout of this Guide

How this guide is organized: This guide is structured to lead participants through a
comprehensive Strategic Planning process. It is organized into five sections. Each section begins with an
introduction and general information about preparation, materials, suggested processes/activities, and
times. Facilitators may also pick and choose specific units to focus on based on where grantees are in
the strategic planning process and their needs/priorities. Times throughout the units are estimates and
can be shortened or lengthened depending on the time available for the site visit.

Estimated

Sections ; Includes
Time
Part | e Introductions and Meeting Overview
Setting the Context and Making minIJtes Partner Alignment Discussion
Connections Reuvisiting the Need
Developing a Vision Statement
Part Il 90- 120 . )
Developing Vision and Strategic Purpose . Developing a Strategic Purpose
minutes Statement
Statements o
Management and Communications
part lli 90- 120 ?X)vv% ﬁza:ys:s Identifying Strategi
Facilitating a SWOT Analysis minutes . alysis — Identifying Strategic
Actions
Part v
Modifying Goals and Objectives minutes ditying Froj
Objectives
Part V 10-15
Wrap Up/Next Steps minutes




PART | = SETTING THE CONTEXT AND MAKING CONNECTIONS

Summary: This section is used to kick off the strategic planning meeting by providing an
opportunity to introduce and build connections across meeting participants; reviewing meeting
agenda and outcomes; grounding meeting participants in the purpose of the strategic planning
process; preparing partners/organizations for the collaborative work to be done; and revisiting
the need to ensure common understanding and rationale for the work together.

Sections Included:
e [ntroductions and Review

e Partner Alignment Discussion
e Reuvisiting the Need

Total Estimated Time: 30 - 45 minutes
Slides: 1 -10

Introductions and Review (Estimated Time: 15 — 30 minutes)

This discussion helps set the tone for the meeting through initial introductions by the facilitator and
meeting participants. The review of the meeting agenda helps set the stage for the conversations that
follow and establish expectations for participants of what will be accomplished during the planning
session.

DETAILS MATERIALS
Welcome Host organization introduces GHPC facilitator [0 PPT Slides
[0 Agenda (Hard
copy)

Introductions | GHPC Facilitator introduces his/herself; explains role of GHPC as
technical assistance consultant

Participants introduce themselves
A. Name and organization
B. Pick a question/icebreaker to use. Some potential ideas include:
o “We are excited about this initiative because...”
e Empty the Cup exercise
e 2 Truths and a Lie
e Series of 6-8 numbered questions on a slide. Have everyone
count off/select a number, then show slide, and have everyone
introduce themselves answering the question for the number
they have

NOTE: Slides for each activity are offered in the slide deck but all are
hidden. Please unhide the icebreaker of choice.




Review
Agenda

Explains the goal for the day is to develop a strategic plan for the
FORHP grant funded program

A. Review agenda/strategic planning steps and rationale
B. Use the Strategic Planning graphic to:
¢ Review activities for strategic planning session
e Explain relationship of strategic plan to other types of plans
e Review theory of change slide and how strategic planning falls
within that
e Review how process incorporates both strategic and tactical
perspectives




Partner Alignment Discussion (Estimated Time: 20 - 30 minutes)
The purpose of this discussion is to help collaboratives/partnerships clarify how this collective initiative
aligns with each of their organizations’ missions and priorities.

FORHP Template: Part I, A: Background Statement/Partner Alignment

OPTION 1: For use with new partnerships or new initiatives
Note to facilitator: Below are 2 possible activities (choose only 1) that you can use to guide grantee

consortia through an alignment exercise. These activities may be particularly helpful for newer

partnerships, or for existing consortia taking on a new type of work.

could include:
O The capacity/ expertise/experience that my organization
brings to this initiative is...

DETAILS MATERIALS
Activity 1 O PREWORK: Prior to the strategic planning meeting, ask each [1 Organizational
partner to bring a copy of their own organization’s mission. missions of
A. Post a large piece of paper or flip chart at the front of the room with partners
a 1-2 sentence description of the funded initiative in the center of Large Paper
the paper. Large sticky
B. Have each partner write their mission on a large sticky sheet of notes, or paper
paper. Arrange the mission statements in a circle around the and tape for
program description. missions
C. Under each organization mission, have the partners write down 1-2 sentence
how the grant-funded project supports/advances their description of
organizational mission grant-funded
D. Have each partner read their mission and share their reflection on initiative
alignment between their organization and grant-funded initiative
E. Facilitator closes activity by capturing key themes and identifying
areas of alignment across all
Activity 2 A. Participants stand in a circle Large ball of
B. Grant program director ties one end of yarn around wrist. Gives a yarn
1-2 sentence description of the grant-funded initiative. Description
should include purpose of the program and hoped-for outcomes
taken from the proposal
C. Grant program director tosses yarn to a partner who described how
the program aligns/with/advances their mission as an organization.
That person tosses to next partner and so on.
O “This initiative has advances my organization’s mission
because...”
D. Additional question to include in successive rounds of yarn tossing




OPTION 2: For well-established partnerships/consortia/networks

successful?”
e “This initiative brings value to my organization because...”

DETAILS MATERIALS
Activity A. Go around the room and have everyone answer one of the O Flipchart/Easel
following questions. Either make note of or capture on flipchart O Markers
o “What is the stake my organization has in this project being O PPT Slides

Revisiting the Need (Estimated Time: 15 - 20 minutes)
This discussion offers the collaborative an opportunity to affirm the need the program was originally
created to address and discuss how the need has changed and what might be the implications, if any, for
their program approach.

FORHP Template: Part I, A: Identification of Need

DETAILS

MATERIALS

Activity

w >

Have grantee share original need that informed grant
Brief discussion to reflect on the original purpose of the initiative
and any changes to the need that originally informed this initiative
(if relevant)
o How does what was shared about the original need match
(or doesn’t match) with the need you believe you all are
seeking to address?
o Have there been any changes to the original need?
o If so, why? — What do you see as some of the underlying
factors influencing this /need?
Capture on flipchart

O Flipchart/Easel
O Markers
O PPT Slide




PART Il = DEVELOPING VISION AND STRATEGIC PURPOSE STATEMENTS

Summary: This section takes participants through activities that focus on the development of
vision and strategic purpose statements for the consortium/network/partnership and program.
These statements together set the high-level strategic direction for all the work that follows and
serve as a guidepost for the collaboration. Also included is a discussion of the management
structure and communication strategies needed to ensure successful implementation of the
initiative.

Sections Included:
e Developing a Vision Statement

e Strategic Purpose Statement
e Management and Communications

Total Estimated Time: 90 - 120 minutes
Slides: 11 - 22

Developing a Vision Statement (Estimated Time: 30 - 45 minutes)

This part takes participants through the development of a vision statement that describes the
desired future that everyone is working toward and aspire to reach. All of the work that follows
should be aligned with and striving toward that long-term vision.

FORHP Template: Part |, B: Vision and Strategic Purpose Statement

DETAILS MATERIALS

Overview A. Review the Vision Statement portion of the power point O PPT Slides
presentation

B. A good Vision Statement should answer this question: How will this
community be fundamentally different because of your work
together?

Key aspects of a good vision statement
e Aspirational, not likely to be achieved tomorrow

¢ It's not what you will do but what you're striving toward
e |t establishes your long-term destination

OPTION 1: For groups without a Vision Statement

DETAILS MATERIALS

Activity A. Handout post its and have participants record 1 or 2 words (or short | 0 Post It Notes
phrases), they think should be part of a Vision Statement O PPT Slides
B. Facilitator captures responses on flip charts and posts, grouping O Flip Charts

like ideas

C. Have patrticipants go to the flip charts and check the words/phrases
they think should be included in a vision statement. Each person
can check up to 3 words/phrases. Words/phrases can be checked
multiple times.




. Facilitator puts the words/phrases with the most checks on a new

flip chart. Checks with participants to determine if these words
could be the basis for a vision statement.

. Gives participants opportunity to add other words that must be

considered in order for them to sleep at night/leave happy/feel
complete. If any additional words are offered for consideration,
facilitator adds those words.
Participants are broken into two or three groups. Each group is
provided index cards and instructed to copy from the flip charts all
of the words they wish to incorporate into their vision statement,
one word/phrase per card and draft a vision statement.
e Facilitator note: alternately you might just give each group
a flipchart page, ask them to identify the words they would
like to use, and draft a vision statement on the flipchart.

. Groups spread their words out on their tables and begin to order

them into ideas for sentence construction. Group then constructs a
vision statement, writing in the connector words to make a
complete sentence. Record the vision statement on a piece of
paper.

. Once the proposed vision statement is complete, they may tape

statements or record them on a flip chart page.

Facilitator works with group to reach consensus on concept of
vision statement by having full team vote using loudest round of
applause method. For final consensus, facilitator ask group “are
there any words are phrases that you ABSOLUTELY cannot live
without” that are not in chosen version. Facilitator makes notes of
the additional words and phrases under the agreed upon vision
statement and mentions that wordsmithing can be done at a later
date.

. If necessary, assign a committee of 2 or 3 people to continue work

on the vision statement. Agree on a process for finalizing the
statement.

OPTION 1A: ALTERNATE APPROACH - if you have access to a polling software (e.g. Poll
Everywhere) and internet

. Divide participants into groups and have each group draft a vision

pulling from some of the words generated

. Each group presents back
. Ask for feedback and record responses
. Use Poll Everywhere to have participants vote on a vision

statement

DETAILS MATERIALS
Activity [0 PREWORK: Test Poll Everywhere before meeting. You may want O Internet
to have a test question loaded, so that grantees can practice using | O Poll
the software before this activity. Everywhere
. Use software (like Poll Everywhere) to generate words for use in a credentials
vision O PPT Slides




F. Check to see if there are words/phrases that the group cannot live
without

G. If necessary, assign a committee of 2 or 3 people to continue work
on the vision statement.

OPTION 2: For groups with existing Vision Statement

DETAILS MATERIALS
Activity B. Show the group their current Vision Statement either on O Flipchart/Easel
PowerPoint or by recording on a flipchart O Markers

C. Have a whole room discussion to see if any updates/revisions are O PPT Slides
warranted to the current vision. You may use some of the following
guestions to help test it:

D. When we think about our work together and the need in the
community, is this a vision that we can still all get behind and aspire
to reach some day?

E. Anything we should consider adding or revising at this time?

F. Based on conversation, note any changes if appropriate

G. If necessary, assign a committee of 2 or 3 people to continue work
on the vision statement.

Developing a Strategic Purpose Statement (Estimated Time: 30 - 45 minutes)
This part takes participants through the development of a strategic purpose statement for their
initiative, defining what the consortium/network does, how the work is done, and for whom.
FORHP Template: Part |, B: Vision and Strategic Purpose Statement

DETAILS MATERIALS

Overview Review the Strategic Purpose Statement portion of the presentation. O PPT Slides

OPTION 1: For groups without an existing Mission or Purpose Statement

DETAILS MATERIALS
Activity A. Put two flip charts up with the following headings: [0 PPT Slides
e What do we do? [J Post It Notes

e Who do we serve (and for what needs)? Have participants | L1 Flipchart/Easel
respond to the questions

B. Distribute 2 colors of large post it notes

Start by having participants write their responses to the first

guestion on the Post It notes of one color. One idea per Post It

note. Responses are not full sentences.

D. Collect the Post It notes and place on the flip chart with question
one.

E. Repeat the process for responses to the answers to question 2.

F. Divide participants into 2 groups. Give each group one of the flip
chart sheets with the related Post It notes. Have the group use the
ideas from the Post It notes to develop their response to question

o

10



assigned to their group. They should come up with the shortest
most basic statement possible. They are not to add the
values/adjectives at this point.

Groups share their work with each other.

Facilitator gets consensus from the whole group.

Facilitator puts the two pieces together into a coherent sentence.

PITTO

O

Put the third question on a flip chart — “How do we do our work?”
(principles/beliefs/approach)

Using a third color post-it have participants write down the
principles/beliefs they feel should be added to the strategic purpose
statement. One per post-it.

Collect and write the suggested principles/beliefs on a flip chart.
Eliminate duplications.

Give each participant two green dots and one red dot.

Have participants place their green dots on the principles/beliefs
they feel should definitely be included in the strategic purpose
statement. Place the red dot on any principle/belief they feel
should definitely not be in the strategic purpose statement. Note:
they do not have to use the red dot.

Lead patrticipants in coming to consensus on principles/beliefs to
be incorporated into the strategic purpose statement.

Lead discussion on where to insert the principles/beliefs into the
strategic purpose statement. Wordsmithing can be done at a later
date. If necessary, assign a committee of 2 or 3 people to continue
work on the strategic purpose statement. Agree on a process for
finalizing the statement.

OPTION 2: When there is an existing draft of a Mission/Purpose Statement

DETAILS MATERIALS

Activity A. The Program Coordinator/Grant Director takes a 1-2 sentence [0 Post It Notes
summary of the grant-funded initiative’s purpose from the original 0 Flip Charts
proposal to use as a “strawman” purpose statement. [0 PPT Slides

Note: for those with existing Mission Statements, you can use that
as the starting point for the activity

Using these sentences circle the community/population served
(who)

Draw a square around what the consortium does (what they do)
Underline how the work is done

If any of these three components is missing, ask participants to
provide suggestions. Check group for agreement and add
additional detail if necessary

Check for consensus with thumbs up /thumbs down voting

11




Management & Communications (Estimated Time: 30 minutes)

This section provides an opportunity for partners to review the current structure for staffing and managing
the initiative as well as the communications mechanisms in place to support implementation. After
discussion, adjustments to current management and communications plans may be warranted.

FORHP Template: Part I, C: Management and Communications

DETAILS MATERIALS

ACtiVity Review slide [0 PPT Slides

: - o [ Flipchart/Easel
e Note: for grantees working off existing/expanded initiative P

and/or experienced partnerships, you can use this slide to
briefly touch on what they will need to address in this section.

For new initiative/partnership

e The management and staff responsible for program
implementation and the consortium members who provide
program guidance are key factors in the ultimate success or
failure of a program. Therefore, it is important to determine the
most effective structure for the program.

¢ In addition to the management and staffing structure, it is
important to understand how decisions will be made, who will
make them and then how will decisions (and other important
program information) be shared in a seamless, frequent
manner to others.

e Review your original proposal - does anything need to be
added or revised in your management and staffing approach?

For existing/expanded initiative

e What has worked well in the management of this
initiative/program so far? Is there a different way to manage our
efforts moving forward? How are we using our partners’
expertise to the fullest? (i.e. Can we ask them to do more?)
Who else might be needed as a partner to support efforts
moving forward?

e How are decisions being made currently? What can we improve
in our decision-making processes to ensure all perspectives
and voices are being heard and included?

¢ How can we communicate better moving forward 1) within our
internal program staff and 2) amongst our key consortium
partners and external stakeholders?

PART Il = CONDUCTING A SWOT ANALYSIS AND IDENTIFYING STRATEGIC
ACTIONS

Summary: This section focuses on identifying the internal and external factors that have
potential to impact the work both positively and negatively. That information is then used to

12



inform the development of strategic actions that have potential to strengthen the effectiveness
and impact of the initiative.

Sections Included:
e SWOT Analysis

e TOWS Analysis - Identifying Strategic Actions
Total Estimated Time: 90 — 120 minutes
Slides: 23 - 29

SWOT Analysis (Estimated Time: 45 - 60 minutes)

Participants are taken through a group brainstorming process to identify strengths and
weaknesses (internal factors) as well as opportunities and threats (external factors) that may
impact implementation. After gathering all group feedback, participants then prioritize the
elements of the SWOT that are seen as most critical for the initiative to address.

e Note: If there is limited time with the partners, then the questions listed under Section B
below can be distributed to consortium members to complete prior to the meeting. It will
be necessary for the facilitator to compile their responses in advance for discussion at the
strategic planning session.

FORHP Template: Part Ill, A: SWOT Analysis

DETAILS MATERIALS

Activity A. Refer to vision and strategic purpose statements. As we think O PPT Slides

about our greater vision for this work and what we aspire to as O SWOT Worksheet

well as the purpose/reason that we are doing this work together, | O Flipchart/EaselPost

it is important to take stock of our environment and the internal It Notes

and external factors that affect us as we think about our O Sticky dots

strategic direction moving forward. In doing this SWOT Analysis, | 0 La Piana Strategy

we will need to take stock of our internal strengths and Screen (if needed)

weaknesses. We also need to identify the external barriers
(threats) that could prevent us from being successful, as well as
clearly articulate the areas where we can have the greatest
impact (opportunities).

B. Place 4 flipcharts in front of the room each labeled with the
following:

a. Strengths (Internal)

b. Weaknesses (Internal)
c. Opportunities (External)
d. Threats (External)

C. Hand out sticky notes to participants. Show the slide with the 4
SWOT questions (Slide 24) and also distribute the SWOT
worksheet. Ask participants to take a few minutes to think about
each of these 4 questions and record 2-3 responses related to
each element of the SWOT, one response/idea per sticky note.
Invite people to come up as they are done and post their
responses to the appropriate flipcharts.

13



D. On each flipchart, group ideas that are similar.

Note: Ideally, build in a ~10 min break here so you can
group like items. Request a volunteer or two to assist.

E. After break, lead group in prioritization activity to identify top 3 —

5 most important items in each of the 4 boxes
a. Give everyone 3 sticky dots for each sheet (12 total)
(or have them use check marks) and indicate their
top 3 on each of the 4 flip charts. Note: allow
participants to use dots/checkmarks however they
like.

F. Facilitator guides group in discussing and coming to consensus

on the top 3-5 for each of Strengths, Weaknesses,
Opportunities, and Threats.

a. Bring attention to those Strengths, Weaknesses,
Opportunities, and Threats that have the most sticky
dots and/or check marks. This will be an indication of
those most important to the majority of people in the

group.

TOWS Analysis — Identifying Strategic Actions (Estimated Time: 45 - 60 minutes)
The TOWS Analysis is a variation of a regular SWOT Analysis like the one completed in the
previous section. It takes the elements of a SWOT (i.e. Strengths, Weaknesses, Opportunities,
and Threats) and aligns them to make it easier to look at the relationships between different
elements. By looking at the intersection between different results of a SWOT, one can better
identify potential strategic actions or areas of focus.

FORHP Template: Part Ill, B: Strategic actions identified from SWOT

C. Arrange the top 3-5 results from SWOT in the outer, empty boxe of

the TOWS analysis (use sticky notes or write-in) in the Strengths,
Weaknesses, Opportunities, and Threats boxes.

. Depending on the size of the group, break out into small groups (4

or 2) assigning the inner boxes of the TOWS analysis (ie, SO, WO,
ST, or WT)

DETAILS MATERIALS
Activity A. Review Strategic Actions slides O PPT Slides
B. Have the following TOWS table drawn on a flipchart in advance O TOwWS
Strengths (S) Weaknesses (W) Worksheet
1 1. O Flipchart/Easel
g: %: O PostIT Notes
Opportunities (0) | SO Strategies WO Strateqgies O StICky dots
1.
2.
3
Threats (T) ST Strategies WT Strategies
1.
2.
3

14




E. Review Slide 26 and then show Slide 27 with the TOWS analysis
guestions and have each group come up with 2-3 strategic actions
based on what they were assigned (SO, WO, ST, and/or WT)

F. Have a small group share their ideas. Check with the larger group
to see if anything is missing or should be revised. Go around till
each group has shared, and there is a chance for additional input.

G. If there are more than 3 in any box, then may need to have a
prioritization conversation (refer to slide 28 — Determining Strategic
Actions) to identify which are the most important 2-3 strategic
actions in each of the four boxes
e Note: If a deeper dive is needed to assess and prioritize

strategic actions, you might either vote or use a Strategy
Screen (e.g. from La Piana) to set some criteria and assess
each strategic action against them

PART IV — Modifying Goals and Objectives

Summary: This part of the planning process brings together the vision, strategic purpose,
SWOT analysis, and strategic actions to review the goals and objectives of the initiative. Based
on this review, goals and objectives may be added, revised, or removed to better align with the
priorities and long-term strategy identified by the collaborative/partnership.

Sections Included:
e Aligning Goals and Strategic Actions

e Modifying Project Goals and Objectives

Total Estimated Time: 90 — 120 minutes
Slides: 30 - 33

Aligning Goals and Strategic Actions (Estimated Time: 45 — 60 min)

Prior to any potential changes to goals and objectives, it is important to understand how the
strategic actions identified through the SWOT and TOWS analysis align with the current work.
Any strategic actions that are not associated with the current work may require additional
discussion to decide if 1) it's a priority and 2) additional goal(s) may be needed.

e Note: Prior to the strategic planning session, put the project goals included in the

grantee’s Outreach grant application into slide 27 - Aligning Strategic Actions with Grant
Program Goals. This will be used to map existing goals to strategic actions identified
during previous step (TOWS analysis). Also populate the original goals and objectives
into the Goals/Objectives Table Worksheet (same table as included in Part IV of the
Strategic Plan Template).

FORHP Template: Part IV: Goals and Objectives

DETAILS MATERIALS

Activity A. Review Goals and Obijectives slides O PPT Slides
B. Align current Goals with Strategic Actions identified in previous
activity. Note: Consider taking a short break to see how strategic

15



actions align with current goals and reference them in the right O Goals and

hand column of the table on slide 31 (e.g. ST1, SO3, WT3). You Objectives
may also do as a group discussion going through each goal and Worksheet
asking which strategic actions(s) map to that goal. Do for each

goal.

a. Mark/highlight which strategic actions are outliers on flip
chart (i.e. don’t connect to existing goals/objectives)

C. For those outlier strategic actions not associated with an existing
goal, have a discussion to determine if it is important to address
these strategic actions as part of your grant funded work. And if
so, what new goal(s) might be needed. Lead the group in the
creation of the new goal statement(s). Capture them on a flipchart
or add to the PowerPoint slide

D. Have participants refer back to their Vision/Strategic Purpose
statements and ask: “Do these Goals align with our Vision and
Strategic Purpose?”

Modifying Project Goals and Objectives (Estimated Time: 45 - 60 minutes)

As a result of the strategic planning process, it may be necessary to make adjustments to current goals,
objectives, and work plan. Specific goals and objectives may need to be rewritten in order to achieve the
long-term vision or new goals and objectives may need to be added to more accurately reflect the
strategic direction set by the collaborative/partnership.

e Note: This is a good stopping point with the larger partnership group. Further modification of
goals and objectives can be done with the lead grantee/implementation team after the partner
meeting. Use the Goals/Objectives Table Worksheet to guide the conversation, referring back to
slide 31 which shows the alignment of goals and strategic actions.

DETAILS MATERIALS
Activity A. Review slide 33 - Revising Goals & Objectives. This shows an O PPT Slides
example of the type of table they will complete for the Strategic O Goals and
Plan Template. Objectives
B. Use the Goals/Obijectives Table Worksheet to walk the group Worksheet

through an example selecting one of the grant program goals.
Keeping in mind the vision and strategic purpose statement, review
the goal and its associated strategic actions (Note: refer back to
slide 31 with goals and associated strategic actions) and discuss
with the group any potential changes to the goal (and/or its
associated objectives).
a. Leave as written
b. Edit/revise
c. Delete
C. If any changes are made at this time, then discuss how they will
evaluate that revised/new goal or objective
Note: It is also a good opportunity to ensure that Objectives are
SMART and if any can be better organized with another Goal.
D. ldentify (as appropriate) any workgroups that might be tasked with
reviewing and updating Goals and Objectives
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PART V — Wrap Up/Next Steps

Summary: This section is used to complete the strategic planning meeting with the

network/consortium by outlining next steps to be taken in the strategic planning process, which
may also include assigning roles for completing that work. There is also an opportunity to do a
final debrief with participants using the activity below (or other related one).

Total Estimated Time: 10 — 15 minutes

Slides: 34 - 35
DETAILS MATERIALS
Wrap Up/Next . Facilitator confirms next steps with the group O PPT Slides
Steps O Workgroups will finalize vision and strategic purpose O Goals and
statements to be reviewed at next network/consortium Objectives
meeting. Note: ldentify workgroups members and/or leads as Worksheet

needed.

O Organization staff/workgroups will revise action plans for each
objective, as necessary.

O Organization staff will circulate a draft of completed strategic
plan to all participants for comment.

O Organization staff will develop final strategic plan that
incorporates comments and action steps and present to
consortium for final approval and signature.

Activity

. Facilitator has each participant respond to following question:

“Based on the work you did today, how are you feeling about the
future of this consortium?”

. Facilitator thanks participants for their hard work and adjourns

meeting.
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