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Today’s Objectives

1. Simulate thinking about the management of 
your Network Partnership

2. Primer on Network Partnership Development

3. Inspire topics for future discussion with your 
TA provider



Polling To Warm Up! 

1. Is your current network for this program 
“existing” or “new”?

2. How many partners are in your Network?

3. Has your network formally met?



The Value of Network Partnerships

Greater program capacity as a result of social ties

More/faster information

Combined resources/synergy

Mutual support

Increased chance of sustainability



The Network Concept of the RPHWTN

• Supporting networks linking educational entities, clinical 
sites, key workforce stakeholders 

• Linking the training directly to potential work sites 
through practicums and employment

• Ensuring that the networks are community focused and 
use a shared co-equal governance approach 



Why Rural Health Networking?
Collective Impact 

The commitment of a group of 
individuals/organizations from different sectors to 
a common agenda for solving a complex social 
problem

– Premise is that no single organization can 
create large-scale, lasting social change 

– No “silver bullet” solution to systemic 
problems

– Strong organizations are necessary but not 
sufficient for large-scale change

– More rigorous and specific than 
collaboration

Joint Action

• Rural communities face unique challenges 
in achieving this goal.

• Rural Health Networks…

– Improve access to health care services

– Better position health care institutions to 
provide those services

• By establishing partnerships to…

– Overcome obstacles to collaboration

– Create cooperative, pro-active, flexible 
solutions



Our Experience: 
Aligning the Right Partners

• Share the vision

• Roles are matched to place in the system

• Commitment of resources and influence



Partner Recruitment

Identify 

Current 

Gaps

Determine 

Who Fits

Prepare 

the Ask



Partners Have the Ability to 
Address Rural Workforce Issues

• Partners share a clear understanding of the system: where they 
are trying to affect change and who needs to be involved to 
help make necessary impacts

• Partners’ roles are matched to their strengths and their “place 
in the system”

• Programs are effective - and sustained – because there is 
alignment between the program design and the network’s 
ability



Let’s Chat!

1. What relevant resources are your partners bringing to 
the table?

2. What expertise or agency representation might your 
network be missing?



Potential Public Health Workforce Partners
• Rural and Critical Access Hospitals

• Rural Health Clinics

• Community Health Centers

• Community and Technical Colleges

• State and Local Workforce 
Investment Boards (from the 
Workforce Investment and 
Opportunity Act funding)

• Non-Profits and Foundations with an 
interest in workforce

• Area Health Education Centers

• State Offices of Rural Health

• State Rural Health Associations

• Primary Care Associations

• Human and Social Service entities: 

– Community Action Agencies

– Head Start and other childcare 
providers

– Labor One-Stop Job Centers

– TANF Programs

– Area Agencies on Aging

– Housing Assistance Councils

– Food Banks
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Partner Engagement & Retention

Onboard New 

Partners/Re-

Engage 

Existing 

Partners

Build a Strong 

Partnership

Evaluate 

Collaborations



Build Strong 

Partnerships and Collaborations

✓Governance

✓Coordination

✓Communications

✓Financial Stewardship

✓Network Health



More Polling

1. On a scale of 1-10, how comfortable are you 
with leading Shared Decision-Making processes 
for the Network?

2. Do you have a Communications Plan drafted for 
your Network?



Growing Effective Collaborations

Building Trust

Engaging partner 
organizations in 

meaningful ways such as 
sharing resources and 

responsibility for 
program activities.

3 Key Results

1. Ensure Knowledge of 
Program

2. Create Interdependence

3. Grow Influence



The Principal of Co-Creating

Source: Institute for Coalition Building



Increasing Intensity of Collaboration



Strong Network Partnerships

✓Shared Understanding

✓Shared Plan for Sustainability

✓Shared Strategic Planning

✓Shared Mission/Vision Statement

✓Shared Resources

✓Shared Responsibilities

✓Shared Ownership & Commitment



Partner Engagement & Retention

Onboard New 

Partners/Re-

Engage 
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Partners
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Partnership
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Evaluate Collaborations

Seek feedback directly from 

partners on their experience in 

the partnership

Conduct a program evaluation to 

determine overall effectiveness of 

the program’s partnerships



Tools to Evaluate Collaborations
Network Health Scorecard

• https://www.networkimpact.org/
resources/net-health-a-
scorecard-for-assessing-how-
your-network-is-doing

https://www.networkimpact.org/resources/net-health-a-scorecard-for-assessing-how-your-network-is-doing


Network Planning Drives Partnership Development

Overlapping Planning Processes

• Strategic Planning due February 2023

– Mission, Vision statement

– Goals, objectives, activities

• Sustainability Planning

– GHPC Sustainability Framework

• Positioning for sustainable impact

• Diversified income

* Evaluation and Business Planning -not required but 
consider making this part of your sustainability planning

Strategic Planning

• The 2022 Rural Public Health Workforce 
Training Network (RPHWTN) grantees are 
required to undertake a strategic planning 
process with your network partners to 
determine the long-term strategy for your 
funded program, and the network’s role in 
success. 

• The strategic planning process can assist you 
and your members in establishing shared ideas 
of what you hope to achieve and a plan for 
achieving it.

Talk to your TA providers about  any of these 

network development concepts



Thoughts on Future Steps
• Do you need to engage current partners in a different way to meet program goals?

• Do you need to engage new partners to be effective?

• Do you have the people engaged who have the influence and authority to commit 

resources?

• What partners may have critical links to important resources that might benefit the whole?   

• Are ties based upon personal relationships or are they sustainable over time?

• Are relationships strong or weak? If weak, do we really need them? If the answer is yes, they 

may need to be strengthened. 

• What groups or individuals already have strong working relationships? Could their 

cohesiveness benefit the entire collaboration?

• Looking over time, has progress been made in capacity-building efforts?

• What is the level of trust in the network? Does trust need to be strengthened?

Talk to your TA providers about  any of these



Thank You!
Ann Morse Abdella

Network Development TA

ConsultantAbdella@a2rh.net


