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Stratis Health
• Independent, nonprofit organization founded in 1971 and based in 

Minnesota
– Mission: Lead collaboration and innovation in health care quality and safety, 

and serve as a trusted expert in facilitating improvement for people and 
communities

• Core expertise: design and implement improvement initiatives 
across the continuum of care
– Funded by government contracts and private grants
– Work at the intersection of research, policy, and practice

• Rural health has been a long-standing organizational priority
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Objectives
Consider use of process mapping as a tool to 
support partnership and engagement:

– Understand what a swim lane process map is and 
when and why they can add value 

– Discuss how to engage your team and partners 
through process mapping and the value of doing so
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Process Maps: What?
Process Map: A visual diagram of the 
steps involved in a workflow or process.

Process: A complete set of activities or 
steps designed to produce a result that 
helps to accomplish a particular 
organizational goal.

Workflow: “Who/Does/What/When?”
A combination of steps, tasks, or events 
and/or decision points that support the 
process which results in the process 
outcome.
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• The power of process mapping lies in the visual 
representation of steps in processes and workflows

• Documents how work is done, and can help identify 
bottlenecks or gaps

• Enables a team to translate individual ‘mental models’ of what 
they think happens into a group ‘shared model’ of what 
actually happens

• Opportunity to codify or improve current workflows or to 
implement workflows to accomplish joint goals

4

Process Maps: Why?
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Process Mapping: How
• Decide what is “in” and what is “out” of scope
• Identify the start and end of the process
• Document major steps in the process, beginning to end

• Note decision points, or areas where steps are unclear or 
unknown

• Who are the partners and customers?
• Where are their handoffs – between individuals, departments, 

organizations...
• What are the process inputs (reports, data, equipment, etc.)?
• Keep considering:  “Who / Does / What / When?” as you visually 

build your process
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Process Mapping: How (2)
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Task/Step:
Who
Does
What

Terminator:
Start and 

Finish

Decision:  
Question 

with 2 
choices

Yes

Generally, run top to bottom or left to right
Each step needs to say clearly:

• Who - Subject
• Does - Verb
• What – Object

Decision diamonds represent 
key choices or decisions.

•Label the process path
•Yes or No (most frequently)
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Process Mapping: How (3)
When steps are complete:
• Draw the lines and arrows
• Identify points that need 

clarification
• Get input from those that 

‘do’ the work!
• Revise and update as 

needed
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Swim lane process map: A process map 
that clearly defines roles
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Process Mapping: An engagement tool
• Discussion and input when developing process maps 

may be as important then the final product (if not more!).
• Helps teams understand how people, process, and 

technology are integrated
• Engages partners and team members in understanding 

their role in part of a broader activity
• Swim lane maps can be particularly useful to highlight 

roles across multiple partners and support 
sustainability/durability in processes
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Discussion
• What is an example process for your program that 

relies on multiple partners?
• Are there processes or process steps that are reliant 

on a single individual?
• How might you use process mapping to help support 

sustainability planning?
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Want to Learn More?
The following recorded training modules are available as part of 
Stratis Health’s Quality Improvement Basics:

• Process Mapping Basics (25-minute video)
Slides (15-page PDF) Transcript (3-page PDF)

• Swim Lane Process Mapping to Support Partnerships and 
Engagement (25-minute video)
Expands on more advanced process mapping applications, 
including its use as a tool to support partnership and engagement.
Slides (24-page PDF) Transcript (9-page PDF)

https://stratishealth.org/quality-improvement-basics/
https://youtu.be/7WHZtoDSELk
https://stratishealth.org/wp-content/uploads/2020/07/QI-Basics-Process-Mapping.pdf
https://stratishealth.org/wp-content/uploads/2020/09/Transcript-QI-Basics-Process-Mapping.pdf
https://www.youtube.com/watch?v=VOR-hhk4EiE&list=PLrX6m5cvp8hCwx18gPoJUjCFa6iy05p4R&index=9&t=9s
https://stratishealth.org/wp-content/uploads/2021/05/Swim-Lane-Process-Mapping.pdf
https://stratishealth.org/wp-content/uploads/2021/05/Transcript-Swim-Lane-process-Mapping-for-Collaborative-Groups.pdf


For More Information:
Karla Weng
kweng@stratishealth.org

mailto:kweng@stratishealth.org


Stratis Health is a nonprofit organization that leads 
collaboration and innovation in health care quality and safety, 
and serves as a trusted expert in facilitating improvement for 

people and communities

Developed by Stratis Health, in partnership with the Georgia Health Policy Center, for 
grantees funded by the Federal Office of Rural Health Policy
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