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NQF

The National 
Quality Forum

https://www.qualityforu
m.org

• The National Quality Forum (NQF) is a not-for-
profit, nonpartisan, membership-based 
organization that has played a central role in 
the review and endorsement of healthcare 
measures.

• NQF is the only consensus-based healthcare 
organization in the nation as defined by the 
Office of Management and Budget. 

• This status allows the federal government to 
rely on NQF-defined measures as the best, 
evidence-based approaches to improving care. 

• The federal government, states, and private-
sector organizations use NQF’s endorsed 
measures, which must meet rigorous criteria, 
to evaluate performance.



NQF Measure 
Endorsement 

Process

• NQF has 15 years of experience with a 
transparent, consensus-based process of 
evidence-based measure endorsement that is 
the gold standard for healthcare quality 
measurement. 

• NQF convenes multistakeholder Standing 
Committees in topical areas that are charged to 
review and recommend submitted measures for 
endorsement.

• NQF’s Consensus Standards Approval Committee 
is charged with reviewing recommendations and 
granting or retiring endorsements.  

• Today, about 300 NQF-endorsed measures are 
used in more than 20 federal public reporting 
and pay-for-performance programs as well as in 
private-sector and state programs. 



NQF Measure 
Endorsement 

Criteria

NQF uses four criteria to assess a measure for 
endorsement:
• Important to measure and report to focus on 

priority areas, where the evidence is highest 
that measurement can have a positive impact 
on healthcare quality.

• Scientifically acceptable, so that the measure 
when implemented will produce consistent 
(reliable) and credible (valid) results about the 
quality of care.

• Useable and relevant to ensure that intended 
users can understand the results of the 
measure and are likely to find them useful for 
quality improvement and decision making.

• Feasible to collect with data that can be 
readily available for measurement and 
retrievable without undue burden.



NQF
Projects to 

Define a 
Telehealth 

Framework

• Telehealth Framework to Support 
Measure Development                            
2016 – 2017

• Rural Telehealth and                  
Healthcare System Readiness 
Measurement Framework             
2020 - 2021



2017 NQF 
Telehealth 

Framework to 
Support 

Measurement 
Development

https://www.qualityforu
m.org/ProjectDescriptio
n.aspx?projectID=83231

• The U.S. Department of Health and 
Human Services (HHS) called upon NQF to 
convene a multistakeholder Telehealth 
Committee to recommend various 
methods to measure the use of telehealth 
as a means of providing care. 

• The Committee was charged with 
developing a measurement framework 
that identifies measures and measure 
concepts and serves as a conceptual 
foundation for new measures, where 
needed, to assess the quality of care 
provided using telehealth modalities. 



2017 NQF 
Telehealth 

Framework to 
Support 

Measure 
Development

Domains

Access to Care

Cost

Cost Effectiveness

Patient Experience

Clinician Experience



2021 NQF    
Rural Telehealth 
and Healthcare 

System 
Readiness 

Measurement 
Framework 

https://www.qualityforu
m.org/ProjectDescriptio
n.aspx?projectID=93747

NQF convened a new 
multistakeholder Telehealth 
Committee to create a measurement 
framework linking quality of care 
delivered by telehealth, healthcare 
system readiness, and health 
outcomes during emergencies such as 
pandemics, natural disasters, mass 
violence, and other public health 
events, specifically for rural areas. 



2021 NQF 
Rural Telehealth 
and Healthcare 

System 
Readiness 

Measurement 
Framework 

Domains

• events, specifically for rural areas. 



Sample NQF 
Endorsed 
Measures 

Relevant to 
Telehealth

https://www.qualityforu
m.org/Field_Guide/List_

of_Measures.aspx

Primary Care:

• Adolescent Assessment of Preparation for 
Transition (ADAPT) to Adult-Focused Health Care 

Specialty Care:

• Initiation and Engagement of Alcohol and Other 
Drug Abuse or Dependence Treatment

• Antidepressant Medication Management

Emergency Department:

• STK 04: Thrombolytic Therapy for Stroke Patients 
when Indicated

Transition from Inpatient to Outpatient Care:

• Continuity of Care after Inpatient or Residential 
Treatment for Substance Use Disorder



2021 NQF 
Action Team 

on Virtual 
Healthcare 

Quality

https://www.qualityforum.or
g/NQF_Action_Team_-

_Virtual_Healthcare_Quality.
aspx 

ACTIONABLE RECOMMENDATIONS TO MEASURE THE 
QUALITY OF VIRTUAL HEALTHCARE

• Update and implement an existing measurement 
framework for virtual healthcare that identifies 
strategic measurement recommendations.

• Identify existing measures that are applicable to virtual 
healthcare and prioritize their use in comparing the 
quality of virtual and in-person care. 

• Assess the use experience with virtual healthcare, and 
adjust workflows based on results.

• Create a balanced measure set to guide the 
implementation and continuous improvement of 
virtual healthcare.

• Incentivize research to measure the impact of virtual 
healthcare on outcomes.







Why Virtual

Care?







This fuels

how

patients

feel

about

virtual

care
Source: Fischer SH, Ray KN, Mehrotra A, Bloom EL, Uscher-Pines L. Prevalence and Characteristics of Telehealth Utilization in the

United States. JAMA Netw Open. 2020;3(10):e2022302. doi:10.1001/jamanetworkopen.2020.22302





Digital Divide?



Digital

Divide

Problematic

assumptions built

into the term

"Digital Divide"

Digital

Inequity
It's binary

It is an infrastructure problem

It has a single, finite solution

It is someone else's problem
Source: Advisory Board 2021



What is
Digital
Inequity?

Digital literacy and internet

connectivity have been called

'super social determinants

of health' because they

address all other SDOH.

Nature
Sieck CJ, Sheon A, Ancker JS, Castek J, Callahan B, Siefer A. Digital inclusion as a social

determinant of health. npj Digit Med. 2021;4(1):1-3. doi:10.1038/s41746-021-00413-8



What is Digital Inequity?

Surface-level digital inequities:

lack of device access or access to reliable

technology

Poor boradband or cellular connectivity

Underlying digital inequities:

Limited digital literacy, including functional skills and

competencies to engage with care digitally

Low language flexibility and interpreter availability for LEP

patients

Lack of inclusive design for accessible experience

Source: Advisory Board 2021



18 Million households do not

have internet access including

50%

Households earning less

than $30k per year have a

computer, compared to 94%

of households making over

$100k
https://www.literacymn.org/digitalliteracy

14 million low-income

households in urban areas and 4

million in rural areas.

19% of Americans don't

even own a smartphone



Digital

Redlining







Continue to

Study the

Problems





Process and Workflow Improvements
Lay the foundations for success





DEX

Vision

Improve the digital

literacy of patients in our

healthcare system

Mission

With the deployment of

digital navigators in the

healthcare system and

across the communities we

serve, we aim to train and

educate patients to

adequately utilize the

digital tools that are

available to them to better

engage with and access

healthcare.

Objectives

1.Improve the digital

literacy of patients in our

healthcare system

2.Enroll patients in

MyChart

3.Improve engagement of

patients using MyChart

4.Improve the equitable

distribution of Virtual

Care







Infrastructure Investment and Jobs Act

Source: https://www.closeup.org/the-infrastructure-bill-what-it-includes-and-what-remains-to-be-done/





Telehealth is here to stay

There's opportunity to

revolutionize access to

healthcare

The current system is not

set up equitably

We have the opportunity

to build systems to leverage

federal funds to improve

foundational gaps




