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Planning for Data Collection 
 

As your program begins to plan and implement your grant activities, it’s also important to be 

planful about measurement and data collection needs. Spending even a bit of time doing this on the 

front end will save time later! The following tips, tricks, and resources will help you think through 

some of the elements of measurement and data collection planning. 

 

Tips & Tricks 
 

Get familiar 

Review PIMS measures. You may access a copy of the measures at 

https://ruralhealthlink.org/rural/ under resources. What are you required to collect for your 

program activities? What’s optional? Pay the closest attention to what’s required. Do you already 

track any of the measures or data, or do you need to think of a way to track or collect them? 

Leverage any opportunities to repurpose data your program already uses. 

 

Think big 

Take a step back and imagine you’re at the end of your grant. What story would you like to be able 

to tell, and to whom? What types of data would you need to tell it best? Remember that 

measurement and evaluation don’t need to be limited to numbers – stories and narratives about the 

impact you had can be equally as powerful. Do you want to be able to talk about how many 

people’s lives you impacted, and how, with your community? Do you want to calculate a return on 

investment to show to potential future funders? Do you want to have individual stories to help 

illustrate the importance of the services provided? Keep coming back to the framing of the story 

you’d like to be able to tell. 

 

Don’t plan in a vacuum 

Talk with others as you’re planning. For example, you may be the primary person on this grant or 

working with a large team. Regardless, think about other people who may be important in data 

collection and measurement. This might include people who are initially capturing any data you 

need (for example, the receptionist or medical assistant who checks people in, a nurse entering 

visit information into an EHR, or billing/coding staff), or health information technology staff and 

others who work with systems that contain information you need. Ask questions about their 

processes for collecting information.    

 

Consider the details 

Sometimes it’s hard to know all the details until you get started, but it’s still helpful to try to 

anticipate potential decision points. For example, think about your participants or target 

population. How are you defining them? Are they a static group, or do people come and go? How 

will you account for this (or do you need to)? Or what “unit” of data are you ultimately interested 

in? For example, if your program is comprised of a network of organizations, are you hoping to 

track data at a network level only, or do you also want to monitor data at the individual 

organizations that comprise the network?    

 

https://ruralhealthlink.org/rural/


  
   

Document, document, document 

Write down key details in your data collection plan to refer back to them. Save this in a place 

where your entire team can access it. This helps ensure that others can support elements of data 

collection in case of events such as unexpected absences or staff turnover. It’s okay to be brief. It’s 

better to capture your high-level thoughts than to include every single item! The next section of 

this resource walks through some of the elements you should document, and a sample template for 

documentation follows. Similar templates for data collection planning may also be found in the 

Data Basics and Data Collection Module of the QI Basics course.  

 

Start early 

Once you have a plan, start implementing it. The earlier, the better. Don’t wait until the week 

before the data is due to begin. What data can you begin to collect on the front end? Do you need 

to develop processes or systems to capture some of the data needed? If some of the data you might 

need is already collected at your organization, could you start to look at it now, or can you plan a 

schedule of when it will be available to help track progress? Data collection and measurement is a 

required part of your grant, but it should first and foremost be used by and valuable to you!  

 

Revisit your plan 

A data collection and measurement plan can and should evolve. Set aside time to review your plan 

regularly. If you need to change anything, document what you modified and why.  

 

Elements to document 
When planning and documenting for measurement, consider the following for each measure.  

• What are we measuring? Be sure you are clear on the definition of the measure. Do you 

need to ask team members, subject matter experts, or your technical assistance providers to 

provide guidance on interpreting any parts of required measures?  

• What is our data source for this measure? How often is it updated? What are its 

limitations? How will we access the information to support our grant activities? 

• Who is responsible for tracking this measure? This could consist of multiple people. 

Think about who is responsible for collecting the data for the measure, calculating the 

measure, and keeping track of performance. Consider including a brief summary or 

instructions for each component to help remind staff of what is needed for measure 

tracking and minimize disruptions in case of staff absence or turnover. 

• With what frequency are we measuring it? How often will we look at the data? 

Measurement should not just be an annual exercise. Depending on the measure, staff time, 

data changes, and more, you might want to look at a measure weekly, monthly, or 

quarterly. Ensure you have a process in place to maintain the frequency you decide upon. 

For example, if a measure is to be calculated quarterly, you may want to schedule a 

quarterly meeting to review the data with a larger team. 

• How are we currently performing on this measure (if possible to obtain)? What is our 

goal? How will we track and display additional data over time? For example, you might 

create quarterly reports, use a spreadsheet, or create reports in data visualization software.  

• How will we capture narrative stories or feedback related to this project? Do we 

anticipate there might be opportunities to capture any narrative stories, comments, or 

feedback from clients, providers, or partners that relate to this work? How will we collect 

these? Where will they be saved or documented? 

https://stratishealth.org/quality-improvement-basics/


 
   

 

 

Sample Data Collection Planning Template 
 

Measure 
Name 

Measure Description Data source Responsible 
person(s) 

Notes Frequency of 
monitoring 

Current 
Performance 

Goal 

Name of 

the 

measure 

Write a brief operational 

definition of the measure. 

 

Include definitions for 

numerators and 

denominators, or other 

measure components 

Include any 

relevant details 

about the data 

source 

Who is responsible for 

tracking this measure? 

 

Consider including 

brief details about how 

the data are obtained, 

or the measure is 

calculated. 

Include any 

details or notes 

here, including 

barriers, updates 

to the data or 

measures, etc. 

How often are 

you looking at 

the data? 

Quarterly, 

monthly, 

weekly? 

A snapshot of 

current 

performance 

can be 

included in the 

data collection 

plan. Be sure 

to include the 

time period the 

current 

performance 

represents. 

If you have 

a final 

performance 

target or 

goal for the 

measure, 

include that 

here. 

        

        

        

        

        

        

 


