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Housekeeping
• Lines are muted upon entry.  Click the icon to toggle between mute and unmute.

• Video is disabled upon entry.  Click the icon to start or stop your video.

• Click on         to see participants currently in the meeting.

• The Chat feature is available to communicate with the host, speaker(s), and other participants.  Click the            icon to start the chat.

• The icon allows you to share your reaction without disrupting the meeting.

• To view closed captioning, click on the upward arrow in the upper right corner of the Live Transcript button, then select Show Subtitle. If the Live 
Transcript button is not visible on the screen, select More, then Show Subtitle.

• This webinar will be recorded and provided at the end of the workshop.

• At the end of the webinar, please complete our brief survey at https://forms.gle/8UtgUQ86ZeDZr1DJ9



Housekeeping
At the end of the workshop, our survey will pop up.  Please click Continue to complete the survey.
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• Review and provide guidance 

on the Sustainability Plan 

Template

• Share overview of a 

sustainability planning 

process 

• Provide tips and resources to 

support you and your 

partners

Agenda Overview



Sustainability Plan Template

• Part I – History/Background

• Part II – Moving Forward

• Part III – Organizational Structure

• Part IV – Three-Year Budget Projections

• Part V – Three-Year Sustainability Strategies

• Part VI – Next Steps
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What is sustainability?

• The continuation of programs and services because they are valued 

and draw resources and support.
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What was sustained?

• Programs and services rarely sustained as originally conceived

– Services are expanded

– Services are scaled back

– New program approaches evolve
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• Environmental Context

• Program Description and 

Summary of Outcomes

• Summary of Planning Process

• Sustained Impacts

Part I: 

History/Background



A. Environmental Context

• Reflect on original need

• Describe how work was structured in organization

• How were internal and/or external partnerships developed

• Changes to local context
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Questions for Reflection

• What lead us to develop our current quality improvement project? What 

factors indicated a need for this work?

• Are the internal or external circumstances different now than when we 

began? Is the need more or less intense?

• Are there other programs or organizations also trying to address the 

need(s)?

• What do we project as demand for these activities over the next 5 

years?

• Based on current understanding of the need, are there reasons to 

continue our activities as is, or should we make changes to our 

implementation strategy?

• Based on our current environmental scan, are there new opportunities 

that have emerged since the grant was originally funded?
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B. Program Description and Summary of Outcomes

• Give a short summary of QI grant activities and accomplishments to date

• Questions for reflection:

– Were we able to accomplish what we planned to do?

– Were we able to implement the work plan as envisioned? What contributed to 

success or hindered implementation?

– Are we having positive outcomes? Again, note success contributions or 

hindrances.

– What makes us proud of what we’ve done?

– What lessons have we learned?
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C. Summary of Sustainability Planning Process

• How did you undertake planning?

• Who was involved?

• How did they participate?
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• Long term effects that may 

or may not be dependent 

on the continuation of a 

program or service

D. Sustained Impacts

1
3



D. Sustained Impacts

Sustained 
Impacts

Policy 
Changes

Improved 
Service Models 
and Workflows

Organizational 
Culture Shifts

Improved data 
collection
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• Current Program Activities to 

be Continued

• Improved Workflow 

Processes to be Continued

• Quality Improvement 

Practices to be Continued

• Spreading or Expanding Your 

Quality Improvement 

Program (optional)

Part II: Moving 

Forward



4-Step Planning Process
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Step 1. What will we continue to do? (Current Programs and Activities)

• Bring together quality team (other partners if appropriate)

• Organize and review data

– Data dashboards

– PIMS and NCC progress reports

– Any other evaluation data reports

• Use criteria ranking

– Help support decision-making process
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Step 1. What will we continue to do?

Criteria Program or 

Service 1

Program or 

Service 2

Program or 

Service 3

Aligns with organizational 

strategic plan

4 4 3

Potential income 

generation

3 4 2

Current organizational 

capacity

2 3 1

Need remains 1 2 3

Total 10 13 9

Continue activity? N Y N

1
8

Scoring legend: 1 = definitely does not meet; 2 = probably does 

not meet; 3 = probably meets; 4 = definitely meets



Step 1. What will we continue to do?

• Examples of continuation criteria

– Strategic alignment

– Organizational benefits/efficiencies

– Impact on individuals/community

– Cost effectiveness

– Positive return on investment

– Community support

– Community need remains

– Resources available for continuation

– Discontinuation would have negative impact
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Step 1. What will we continue to do?

• Improved workflow and processes

– What steps in how work gets done will you continue

• E.g. making referrals, conducting patient outreach, implementing 

electronic medical records, etc.

– Are there new steps that are under consideration for implementation

• Quality Improvement practices

– How will you consider monitoring, assessing, and improving quality of 

care

• Use of Plan, Do, Study, Act (PDSA), QI staff positions, convening 

dedicated QI team

• Spreading or expanding program

– Apply improvements to different care teams, disease types, other 

organizational sites
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Step 1. Final Questions for Reflection

• Do our results to date justify the continuation of these activities?

• What modifications should be made to the way we are implementing 

these activities as we move forward?

• To what extent is our organization (and any applicable partners) 

committed to the continuation of these services?
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• Quality Improvement 

Stakeholders

• Management Structure

Part III: 

Organizational 

Structure



Step 2. Who do we need to move forward?

Quality Improvement Stakeholders

Management Structure

Staffing
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Step 2. Who do we need to move forward?

Stakeholders

• Who are key stakeholders (internal and external) that have been 

participating in your QI project? What have been their roles and are 

they fully participating?

• What expertise have stakeholders been providing? Has their expertise 

been fully utilized, or is their more they could be asked to do?

• Are there stakeholders who are not at the table who should be? How will 

you connect with them and reach out?
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Step 2. Who do we need to move forward? 

Management Structure

• What has worked well in the management of our program?

• What management functions will be required to sustain our prioritized 

programs?

• Do we need to employ a Program Coordinator or is there a different 

way to manage our efforts moving forward?
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Step 2. What do we need to move forward?

Staffing

• What expertise is needed to continue the activities that we have 

prioritized to sustain?

• What paid staff will be necessary to successfully continue prioritized 

activities?

• Are there aspects of the program that could be absorbed by partners?
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Step 2. Final Questions for Reflection

• Do we have representation from the appropriate 

stakeholder groups to successfully manage our prioritized 

activities?

• Do we have the appropriate staff to continue implementing 

activities?
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• Budget Narrative

• Three-Year Expense Budget

Part IV: Three-

Year Expense 

Budget 

Projections



Step 3. What is the cost?

Year 1 Year 2 Year 3 Total

Staff $25, 300 $26,059 $26,841 $78,200

Office Space $1,600 $1,600 $1,600 $4,800

Supplies $1,000 $1,000 $1,000 $3,000

Equipment $2,500 $500 $500 $3,500

Incentives $1,500 $1,500 $1,500 $4,500

EMR $5,000 $5,000 $5,000 $15,000

Total $36,900 $35,659 $36,441 $109,000
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Step 3. Final Questions for Reflection

• Based on our projected three-year budget, is it possible to successfully 

generate the revenue/support needed to sustain all of our prioritized 

continuing and new activities?

• If it is not financially feasible to continue all of our desired activities, 

which ones have the greatest priority?
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• Sustainability Narrative

• Three-Year Sustainability 

Strategies

Part V: Three-Year 

Sustainability 

Strategies



Step 4. What are our sustainability strategies?
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Step 4. What are our sustainability strategies? 

Three-Year Budget Funding Strategy

Staff $78,200 Reimbursement and grant funds

Office Space $4,800 In-kind

Supplies $3,000 Donation

Equipment $3,500 Contribution/Sponsorship

Incentives $4,500 Donation

EMR $15,000 Organizational budget line-item

Total $109,000
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Step 4. Final Questions for Reflection

• Can we generate the projected earned income from our programs?

• Can we raise the money we need in the timeframe that is necessary to 

sustain our work? 

• Do we have the capabilities to be successful in our fundraising efforts?

• If necessary, are outside stakeholders willing to provide in-kind support?
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• Describe how resources will 

be secured

• Describe who will be 

responsible for sustainability 

strategies

• Describe how you will 

engage new stakeholders

Part VI: Next Steps



Tips for success

• Dedicate staff

• Form a workgroup – have key stakeholder representation

• Continue to seek new sources of support/funders

• Celebrate success
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TA Support

• Engage your TA provider in the process

– Consider a site visit

– Invite them to facilitate a meeting with your QI 

committee

– Discuss on grantee calls

– Able to review draft plans help troubleshoot issues

• Engage Stratis Health with data questions early in the 

process when analyzing data

• Final plan due June 1, 2022 in EHB
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Quality Improvement (QI) Basics 

Peer Learning Network

• Review the QI Basics Course with a cohort of your peers

• Identify ways to incorporate concepts into organizational 

practice and sustainability plans

• Five 90-minute sessions through March & April

• Registration deadline February 11, 2022

• For more information see QI Basics Flier 
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https://stratishealth.org/quality-improvement-basics/
http://s.alchemer.com/s3/cd5d690a6c2b
https://stratishealth.org/wp-content/uploads/2021/12/Spring-2022-QI-Basics-Flier.pdf
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Contact us

• Traici Brockman tbrockman@gsu.edu

• Mew Pongsiri kpongsiri@hrsa.gov
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