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•Review the Georgia Health Policy 
Center’s Sustainability Framework© and 
insights from sustainability assessments

•Discuss how assessment planning is important 
for both monitoring and evaluating activities 
and to demonstrate why the program is 
needed

•Share how strategic planning 
supports sustainability

•Review the Assessment Plan 
deliverable (regular track)

Agenda Overview



Sustainability Focused Technical Assistance

• 2010 assessment of past grantees 
• Literature reviews
• Sustainability Framework and related tools and resources
• 2019 assessment update
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Sustainability

Programs or services continue because they are valued and 
draw support and resources.
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What is Sustained? 
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Services are expanded

Services are scaled back

New program approach evolves



Sustained Impacts

• Changes in culture
• Improved service models
• Increased capacity
• New policies
• Changes in knowledge, attitudes, and behaviors
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Planning
• Define activities and staffing 
• Define cost
• Sustainability planning is just a matter of 

finding the money

Positioning
• Understand why or why not initiatives sustain
• There are dynamics that influence 

sustainability
• Organizations must understand these 

dynamics in order to position themselves for 
sustainability

• Is yours an initiative that people want to 
support?

Planning vs Positioning for Sustainability
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GHPC Sustainability Framework
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Strategic Vision
• The organization has a clearly defined vision for 

what it hopes to achieve

• All those associated with the organization share the 
vision

• All activities are aligned with the vision

Collaboration
• Stakeholders are included in program planning and 

implementation

• Partners play an integral role and have a shared 
interest in the outcomes

Positioning for Sustainability

11



Leadership
– Inspire others to create and achieve a shared 

vision 

– Understand the relationship between short-term 
activities and their impact on long-term success

– Exert influence in leveraging support and 
resources 

Relevance & Practicality
• Approach based on clear assessment and 

understanding of the need

• Approach is tailored to the environment (cultural, 
political, economic)

Positioning for Sustainability
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Evaluation/ROI
• Evaluation generates data necessary to monitor and 

manage program implementation and measure 
program impact

• Organization demonstrates social, economic, and 
health benefits to the community it serves 

Communication
• Organization defines perceptions, translates 

successes, and creates awareness through effective 
communication

• Information is exchanged among partners and 
stakeholders through structured and informal 
channels 

Positioning for Sustainability
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Efficiency & Effectiveness
• Organizational operations maximize the ability of 

those being served to participate and produce 
intended results

• Program approach is based on the success and 
challenges of similar initiatives

• Organization draws from and contributes to existing 
community resources

Capacity
• Program is adequately staffed by personnel with the 

necessary skills and knowledge

• Organization has experience with projects of similar 
programmatic focus or scope

Positioning for Sustainability
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GHPC Sustainability Framework
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Which component of the sustainability framework do 
you think your consortium excels? 
A. Strategic Vision
B. Collaboration
C. Leadership
D. Relevance and Practicality
E. Evaluation and Return on Investment
F. Efficiency and Effectiveness
G. Capacity
H. Funding Diversification
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Which component of the Sustainability Framework do you 
think your consortium has the most room to improve?

A. Strategic Vision
B. Collaboration
C. Leadership
D. Relevance and Practicality
E. Evaluation and Return on Investment
F. Efficiency and Effectiveness
G. Capacity
H. Funding Diversification
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Community Needs Assessment

Strategic Vision | Collaboration | Leadership | Relevance/Practicality | Evaluation/ROI | Efficiency/Effectiveness | Capacity



Purpose:
• Guide for implementing your 

evaluation activities
• Should be revised from time to 

time to reflect changes in your 
strategies

Benefit:
• Reflect on the story you want to 

tell
• Review goals and objectives
• Improve initiative design and 

implementation

Assessment Planning
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Relationship to sustainability
• Case Making: Demonstrate 

value and impact
• Build community awareness
• Obtain funding support and 

other resources

Tips for the planning process
• Revisit your initiative’s logic 

model
• Consider key audiences 
• Involve key stakeholders

Assessment Planning
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Using Data to Demonstrate Impact

“We realized that we needed to track our program and 
do strenuous data collection. We looked at an 
investment into transportation - if we could get a 
patient to the clinic for a covered services using a taxi 
voucher, and we analyzed the cost of the voucher and 
the billable service, our ROI was 600%. So spending a 
little money on transportation pays us back in 
spades.” - 2009 grantee
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Purpose
• Management tool that 

focuses on long-term goals
• Identifies strategies 

designed to move the 
consortium forward

Benefit
• Helps to set priorities and 

direction
• Gets everyone moving in 

the same direction

Strategic Planning
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Relationship to sustainability:
• Makes clear the long-term 

impact 
• Provides clarity for partners and 

strengthens collaboration 
• Lays a firm foundation for the 

continued evolution of your 
initiatives

Tips for the planning process:
• Engage all partners in the 

discussion and joint decision-
making

• Revisit regularly

Strategic Planning
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Application of the Framework

Assess 
sustainability 

potential

Identify
areas of 

strengths and 
weaknesses

Capacity 
building

Sustainability 
planning

Formative 
assessment



Coleman Tanner
Georgia Health Policy Center

ctanner18@gsu.edu

Katy Lloyd
Federal Office of Rural Health Policy

klloyd@hrsa.gov

Thank you for joining!
Please second to complete the evaluation. 


