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Objectives

• Review the sustainability planning process and template and 
its relevance to your HIV planning initiative

• Discuss potential pathways to sustainability for your Rural HIV 
Network



HRSA HIV/AIDS Bureau (HAB) – Funding Opportunities

• Ryan White HIV/AIDS Program NOFO’s
 Part C Early Intervention Services (EIS) New Service Areas (HRSA-18-092)

 Potential new Competitive Opportunity will open in FY 2022
 Open to current RWHAP Part C EIS recipients and new organizations proposing to provide RWHAP Part C 

EIS funded services in new geographic service areas 

 Part C Capacity Development (HRSA-21-058)
 This is an annual NOFO open to eligible organizations (not only current RHWAP recipients) 
 Next Funding Opportunity will open in FY 2022
 The NOFO will fund HIV Care Innovation or Infrastructure Development activities

• Each NOFO will be uploaded on the rural health link website

• HAB recommends referencing and reviewing the NOFO requirements if future opportunities 
become available



HRSA HAB – Strategies

• Partnership Strategies
 Review current Part C EIS (HRSA-22-011, 014, 015) and Part D (HRSA-17-039) Capacity 

Development Recipients (Appendix B)
 Shows service areas and current recipients in Appendix B. You may be interested in partnering with 

some of these recipients if they are within your service area
 For those who are not current RWHAP Providers, may be beneficial to partner with these 

organizations to better understand RWHAP requirements before applying
 These documents will be uploaded on the rural health link website 

 The HAB website shows the different RWHAP parts
 Reach out to the entities that provide services in the jurisdictions and states to see if you can 

establish some partnerships in rural areas



HRSA HAB – Resources 

• HAB’s presentation from our February 
virtual grantee meeting provided great 
resources

• Available to all organizations to access 
and review (including non-RWHAP)

• The full presentation can be found on 
the rural health link website
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Sustainability

Programs or services continue because they are valued 
and draw support and resources.



Four questions are 
answered through 
the Sustainability 
Planning process.

1) WHAT will we do?

2) WHO do we need?

3) HOW much will it cost?

4) WHERE are the resources?



Sustainability: What 

New capacity created

New partnerships

New services, evolved models



Methods 
of 

Sustaining
Combination 
of Methods

Absorbed by 
partners

In-kind/
volunteerism

Grants

Third party 
reimburse-

ment
Client fees

Government/
public subsidy

Earned 
income



Value of Sustainability Planning

• Next step following Strategic Planning

• What are the asks of your own Leadership and partner 
organizations?

• What is needed to continue to support network 
development into implementation phase



Sustainability Plan Template 
Due 8/06/2021

Background Moving 
Forward

Three Year 
Budgets

Sustainability 
Strategies

DECISION POINTS



Part I: Background

Sustainability Plan

A. Environmental Context

B. Description of Planning and 
Assessment Efforts

C. Summary of Planning Process  

Sources of Information

• Needs Assessment, External 
Environmental Scan, Strategic Plan-
Section 2 



Part II: Moving Forward

Sustainability Plan

A. Strategic Direction of the 
Network

B. Network and Program 
Structure

Sources of Information

• Strategic Plan, Sections 6 and 7



Who do we need to move forward?

Assess three key features of program structure:

Required management 
function to support 
planned activities?

Expertise and paid staff 
needed to support 
planned activities?

Do we need to sustain current 
partners and/or add new ones?



Part III: Budget

• Budget Narrative
• Three-Year Budget Projections



Three-Year Budget Projections
HIV Care is Primary Care Program

Activity: Quarterly provider trainings for 
Southern Region

Total

Staff $78,200

Office Space $4,800

Facility Rental $3,600

Training Booklet $6,000

Incentives $8,200

Food $5,500

Equipment $3,500

Supplies $2,200

Total Cost $112,000



Part IV:  Sustainability Strategies 

• Description of overall sustainability strategies 
• Funding/support strategies for each service or activity

– May be new source of funding
– May be commitments of staff time, space, other resources 



Discussion Questions

• What questions do you have about the template?
• What opportunities do you see for sustainability?
• What are the challenges for you as you move forwards 

this planning process?


