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The Georgia Health Policy Center provides technical assistance tailored to meet your 
community’s unique needs. The goal is to help build your local capacity and strengthen 
efforts to improve care and the health of residents in your community.

The Georgia Health Policy Center has provided comprehensive technical assistance to 
more than 1,000 grantees funded by the Health Resources and Services Administration’s 
Federal Office of Rural Health Policy since 2002.

Technical assistance is designed to support programmatic and organizational 
development. The goal is to help communities cultivate a strategic mindset, build 
capacity for action, and position for long-term sustainability.

What to Expect 



At no cost, your organization will receive support from a dedicated, assigned 
technical assistance provider for the entire grant period. This long-term partnership 
enables you and your technical assistance provider the opportunity to get to 
know one another and to work closely together, resulting in a common, deep 
understanding of your community, partners, and program goals. The technical 
assistance provider serves as an unbiased thought partner for sharing challenges 
and offering objective consultation and coaching, with the added benefit of 
expertise from our entire center and broader network.
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The Georgia Health Policy Center’s commitment to learning and improvement has 
strengthened our ability to support the Federal Office of Rural Health Policy and their 
grantees in accomplishing their long-term goals.

Technical assistance may focus on

• Collaborative development

• Community health needs 
assessments

• Evaluation capacity building

• Leadership development

• Meeting design and facilitation 

• Program development and 
implementation planning

• Strategic planning

• Sustainability planning


