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Rural Health Network Development Planning Grantees 
Moving from a Collaborative Partnership to 

a Rural Health Network: A ROAD MAP 

 

  
  

Where is your partnership along the road to a Rural Health Network? 
This Road Map will help you answer this question. 

A Rural Health Network is an independent organization with signed agreements, defined policies, and often 
by-laws based on a long-term vision for achieving systemic change. Decision-making is shared and distributed 
among members and the programmatic focus adapts to changing priorities. Several factors, described on the 
next page, distinguish Rural Health Networks from other types of collaboration. This Road Map can help your 
partners determine the current status of your partnership and help foster conversation about how to move 
toward becoming a more formalized rural health network.  
 

Guidance and Action Steps: 

1. Review  
Review the “8 Differentiators You Need to Know” (page 2) that distinguish a Rural Health Network 

from other forms of partnerships. Note the differences. 

 

2. Determine 

Ask “Where Are We Along the Road?” How is your partnership currently positioned (page 3)? Have 

each of your partners independently determine your network’s location along the road for each factor. 

Gather and compile their responses. 

  

3. Discuss 
Now that you have answered the question, “Where are WE?” You are ready to discuss how you got 

there and where you want to be in the future. Use the Discussion Guide on page 4 to lead your 

partners in this conversation.   

 

4. Act  
Now, ask “Where Do We Want to Be?” Have your partners agree on the actions need for moving along 

the road to becoming a more formalized rural health network. Record your next steps in the table 

provided on page 5. 

Plan to revisit this worksheet occasionally to gauge your progress toward being a  

Rural Health Network. 



 

Step 1: REVIEW 

  8 Differentiators You Need to Know  

Review the 8 factors and note the differences between a loosely organized collaborative partnership and a more formal 
rural health network.  
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Based on short-term goals and project 
deliverables 

 

Initiatives are based on long-term  
aspirations for achieving systemic change 

 

An independent organization operates 
according to signed agreements, defined 

policies, and often by-laws 

Collection of organizations where a lead 
organization convenes group to share 
information and/or receive input 

 

Decision-making authority is narrowly 
held, often by project lead Decision-making authority is shared 

and distributed among members 

Programmatic focus is project-specific Programmatic focus adapts to changing priorities 

Group is fluid and open; Organizations and 

individuals self-select depending on their  

level of interest 

Organizations formally join for strategic reasons 

based on a shared vision 

Organizations/individuals see themselves 

primarily in relationship with the lead partner 

of interest 

Participants are supportive but not all are 

actively engaged in program implementation 

Collaborative Partnership                                                                                                                            
Sole source of funding for program 
implementation is external, such as a grant 

Members are passionate, actively engaged, and 

share responsibility for outcomes 

All member organizations have relationships that 

are mutual and reciprocal 

                                                                               Rural Health Network  
Diverse sources of funding, both member-driven and external, 

support organizational infrastructure and development as well as 
project implementation 
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STEP 2: DETERMINE 

Where Are We Along the Road? 

Refer to the definitions on page 2, then determine where your partnership is along the road today. To mark 

your location on the road, click on the blue pointer image and drag it to your selected spot along the road.  
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                                                             STEP 3: DISCUSS 

                                   Where Do We Want to Be? 

Use these discussion questions to engage your partners in a conversation about how you got where you are, where you 

want to go, and how to move your partnership down the road toward becoming a more formal rural health network. 

                                     

Where Are We?  

 Have each partner explain their reasoning for locating his/her markers.  

 Notice where there is agreement and disagreement.  

 Reach concensus on the current location of your partnership for each factor.             

 

Is This Where We Want to Be?   

 Discuss the dynamics that have contributed to your current position for each factor. What’s worked 

well?  What’s been challenging? 

 Assess if this is where you should be. Are we comfortable with where we are right now? What are our 

strenghts? Where might we be falling behind?  

 

 

Where Do We Want to Go?  

 Determine where you want to be.  How far down the road toward becoming a formal rural health 

network do we want to go? 

 Plan for moving forward. How can we get there?  What do we need to keep going? 
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STEP 4: ACT 

How Do We Move Forward? 

Based on your discussion during Step 3, document your next steps toward becoming a more formal rural 

health network by entering your actions in the “Next Steps” column. 

 
 
 

 

Rural Health Network 
  

Next Steps 

 
Vision 

 
Initiatives are based on long-term vision for 
achieving systemic change 
 

 
  

 
Formality 

 
An independent organization operates 
according to signed agreements, defined 
policies, and often by-laws 
 

 

 
Governance 

 
Decision-making authority is shared and 
distributed among members 
 

 

 
Scope  

 
Programmatic focus adapts to changing 
priorities 
 

 

 
Participants 

 
Organizations formally join for strategic 
reasons based on shared vision 
 

 

 
Relationships  

 
All member organizations have relationships 
that are mutual and reciprocal  
 

 

 
Commitment 

 
Members are passionate, actively engaged, 
and share responsibility for outcomes 
 

 

 
Resources 

 
Diverse sources of funding, both member-
driven and external, support organizational 
infrastructure and development as well as 
project implementation 
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