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Jan 12 

 
Web Blast:  

3:00pm-3:30pm ET 

 

Understanding Rural 

Health Networks 

Goals: 
-Share a history of rural 
health networks 
-Review types of rural 
health networks 
-Review structure of rural 
health networks 

Supplemental  

Materials: 

 Roadmap 
Assessment tool 

  

 

 

 

 Quarter 2 

 
Webinar: 

2pm-3pm ET 

 

Sustainable 

Network Model: 

Adaptive Networks 
 

Goals: 
-Share ideas for building 
a network that can adapt 
to future needs while 
addressing today’s 
challenges 
-Introduce the 
Sustainable Network 
Model 
-Review attributes of 
networks with a strong 
“Core” 
 

Supplemental  

Materials: 

 

 Sustainable Network 
Model handout 

 Take-away slides 

 
 

 

Reverse Site Visit 

 

Rural HIV/AIDS 

Grant Program 

Reverse Site Visit 

 
Goals: 
-Learn from Subject 
Matter Experts  
- Connect with Peers 
- Hear policy and funding 
updates from HRSA and 
other Federal 
Stakeholders 

 

 
 

Supplemental 

Materials: 

 

 Conference 
materials 

 
 

 

 

Peer Call: 

2pm-3pm ET 

 

Rural HIV/AIDS 

Network Peer 

Learning Collaborative 

Goals: 

- Connect with Peers 

- Share lessons learned 

around planning for 

network sustainability 

 

 

Supplemental  

Materials: 

 Peer call 
proceedings 

 

 

 

Webinar:  

2pm-3pm ET 

 
Building Sustainable 

Networks for 

Integrated HIV/AIDS 

Care  
 

 

Goal: 
-Prepare grantees to 
sustain their HIV efforts 
- Connect with capacity 
building supports for 
your HIV Network 
 

 

 

Supplemental  

Materials: 

 

 Webinar handouts 

 

 

  

 

Webinar:  

2pm-3pm ET 

 

Welcome to the 

HIV/AIDS Network 

Planning Program 

Goals: 
-Provide a HRSA/FORHP 
introduction 
-Introduce the GHPC/CRL 
Technical Assistance  
Coaching team & program 
-Introduce HRSA Resources 
available to grantees (HRSA 
Bureau of HIV/AIDS, CDC 
National Center for HIV/AIDS)  
 
 
 

 

 

  

 
 

 

 

March 9 

  Quarter 3 

 

Quarter 3 

 

May 11 Oct 14 

    Quarter 4 

 

Quarter 1 

Note:  

Attendance at the webinars is required as part of the HIV/AIDS Network Planning program. If at least one staff person or partner 

is unable to participate, please notify your FORHP Project Officer. Materials and recordings will be available at 

https://ruralhealthlink.org/ehe-network-planning-program/ 

 

 

Dec. 9  
2  

Feb 24-25 

Webinar 

2pm-3pm ET 

 

Adaptive 

Leadership  

 
Goals: 
- Understand the 
difference between 
technical and adaptive 
challenges 
- Explore the habits and 
actions of an Adaptive 
Leader 
 

Supplemental 

Materials: 

 

 Takeaway slides 

 Supplemental 
resources 
 

 

  

 

July 13 

  Quarter 2 

 

Quarter 2 

 Webinar 

2pm -3 pm ET 

 
Completing the 

Performance 

Improvement 

Measurement 

System (PIMS) and 

Final Programmatic 

Report 

 
Goals: 
- Provide an overview of 
the annual report 
submissions for HRSA 

 
Supplemental 

Materials: 

 

 Performance 
Improvement 
Measurement 
System questions 

 Draft Final 
Programmatic 
Report Template 

 

 

June 8 Feb 9 
 Quarter 2 

 

Apr 13 

Peer Call: 

2pm-3pm ET 

 
Rural HIV/AIDS 

Network Peer 

Learning 

Collaborative 
 

Goals: 
-Connect with Peer 
networks  
 

 

Supplemental  

Materials: 

 

 Peer Call 
proceedings 

 

 

Web Blast: 

2pm-2:30pm ET 

 

Make a Statement 
 

 

Goals: 
-Prepare grantees to  
write a compelling  
Network Statement that 
will be included in the 
Source Book and 
Strategic Plan 
 
 

Supplemental  

Materials: 

 

 Make a Statement 
Tip Sheet 

 
 

 

Quarter 3 

 

Quarter 4 

 


